








Ms. Sample, you may have a low risk of derailment as you 
received above average results across all subscales shown on 
the right. High scores on these subscales indicate that you are 
less likely to adopt a passive or avoidant leadership style. 
Because of high expectations placed on leaders, it is important 
to strive towards exceptional performance on these subscales in 
order to prevent moments where you may avoid your leadership 
responsibilities.



Leaders with self-regard respect themselves and accept both personal strengths and limitations while remaining satisfied and self-
secure. Ms. Sample, your result suggests that your self-regard is stronger than most people s. You are likely to be seen as a self-
confident leader who understands both personal strengths and weaknesses. It is important to ground your self-assuredness by using 
your reality testing skills and by continually seeking feedback. You may:

Exercise your considerable influence on key, strategic decisions. 
Demonstrate courage to stick by your convictions even in the face of dissenting viewpoints. 
Use a leadership approach that leverages your strengths and delegates tasks in your weaker areas.

You scored well above average on Self-Regard and fall within the leadership bar.

Leadership Implications. Your result may mean that you are 
driven to surpass organizational targets, create an atmosphere 
of excellence and demonstrate a strong sense of confidence in 
your leadership capabilities. The challenge is that you could lose 
touch with a realistic appraisal of your capabilities. It is important 
to draw on reality testing behaviors and feedback from your team 
to maintain a healthy self-perception.

Organizational Implications. Your ability to understand and 
accept your strengths and weaknesses is likely perceived as a 
genuine approach to leadership. Your higher confidence can 
probably be seen across department lines, as you feel assured 
that you can help out in a variety of capacities. You likely serve as 
a role model, and your higher expectations of yourself and your 
employees may lead to better quality decisions and greater 
productivity. Use external validation to avoid any attempts at self-
aggrandizement and to maintain a realistic appraisal of your 
talents.

Be Mindful of Your Weaknesses. Awareness of your 
shortcomings helps to circumvent an inflated self-concept
and temper this exaggerated self-image.

Nobody s perfect; our flaws make us human. The key 
is to be cognizant of your limitations and ensure that 
they do not impinge on organizational performance. 
Develop strategies to improve your limitations. For 
example, if you are impatient and anxious when 
deadlines are not met in a timely fashion, you may 
want to refocus and practice relaxation techniques 
(e.g., deep breathing). 
You are only limited by the power of your imagination. 
Awareness leads to action and meaningful change. 
Be mindful that change does not occur overnight, but 
with persistence, transformation is possible.

Modesty is the Best Policy. While it is important to feel good 
about your strengths, do not overinflate them.

Watch that you don t fall pray to arrogance; 
demonstrate humility and be humble in your 
approach. Successful leaders know their worth, but 
they remain grounded by seeking feedback from their 
team as well as from other leaders. 
Colleagues respect a leader who is visionary and 
exudes charisma, but who is also approachable, 
genuine and can relate to others. Your modest 
approach will help you win the esteem and admiration 
of your employees.


