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I Highest 3 Subscales

Compared to your other scores, these three subscales might be areas you could further leverage. The corresponding
subscale pages may provide insight.

Problem Solving (125)

70 90 100 110 130 As a leader you are rarely seen allowing your emotions to
; ! cloud your objectivity. You make the required decisions for
your team and keep the workflow moving. Your result on this
subscale is not only above average but it also falls within the
leadership bar.

Emotional Expression (123)
You are likely very comfortable in expressing your emotions

and lead in a way that is authentic and inspirational. Free
emotional expression ensures you are seen as human with a
connection to your work and those you lead. Your result on
this subscale is not only above average but it also falls within
the leadership bar.

Assertiveness (123)

Your result suggests that you are a leader who shares your
thoughts and maintains a strong position when your beliefs are
challenged. Remain aware of being assertive as opposed to
aggressive. Your result on this subscale is not only above
average but it also falls within the leadership bar.

Low Range Mid Range High Range

| Lowest 3 Subscales

Compared to your other scores, these three subscales might be areas you could develop. The corresponding subscale
pages will provide you with Strategies for Action.

Empathy(105)

70 90 100 110 130 Empathy is a sl_<i|| that you regularly uti'lizg in your leadership
: ! _ ! approach to build a culture of caring within your team.

Developing empathy further will help you fully understand

another’s perspective. While your score is slightly above

average, your result on this subscale falls below the leadership

bar.

Optlmlsm (108) You generally see opportunities as possibilities and inspire

your team towards stretch goals. Watch for a few instances
when you may be more negative than you'd like to be. While
your score is slightly above average, your result on this
subscale falls below the leadership bar.

Interpersonal Relatlonshlps(1 11) For you, interpersonal relationships are essential to your role

as a leader. Coaching and bringing the best out of your team
are built on these strong relationships. Be careful not to let the
fear of damaging relationships bias your decisions. Your result
on this subscale is not only above average but it also falls

Low Range Mid Range High Range within the leadership bar.

Note: You have other subscales that have tied for the lowest three scores.
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STRESS MANAGEMENT

Flexibility is adapting
emotions, thoughts and
behaviors to unfamiliar,
unpredictable, and dynamic
circumstances or ideas.

Stress Tolerance

involves coping with

stressful or difficult

situations and believing

that one can manage or
influence situations in a
positive manner.

Optimism is an indicator

of one’s positive attitude

and outlook on life. It involves
remaining hopeful and resilient,
despite occasional setbacks.

PERFORMANCE

Problem Solving is the ability to find
solutions to problems in situations where
emotions are involved. Problem solving
includes the ability to understand

how emotions impact decision making.
Reality Testing is the capacity to
remain objective by seeing things as
they really are. This capacity involves
recognizing when emotions or personal
bias can cause one to be less objective.
Impulse Control is the ability to resist
or delay an impulse, drive or temptation
to act and involves avoiding rash
behaviors and decision making.
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I EQ-i 2.0 Model of Emotional Intelligence

SELF-PERCEPTION

Self-Regard is respecting oneself while understanding and
accepting one’s strengths and weaknesses. Self-Regard is often
associated with feelings of inner strength and self-confidence.
Self-Actualization is the willingness to persistently try to
improve oneself and engage in the pursuit of personally relevant
and meaningful objectives that lead to a rich and enjoyable life.
Emotional Self-Awareness includes recognizing and
understanding one’s own emotions. This includes the ability to
differentiate between subtleties in one’s own emotions while
understanding the cause of these emotions and the impact they
have on one’s own thoughts and actions and those of others.
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SELF-EXPRESSION

Emotional Expression
is openly expressing
one’s feelings verbally
and non-verbally.

Assertiveness

involves communicating
feelings, beliefs and thoughts
openly, and defending
personal rights and values

in a socially acceptable,
non-offensive, and
non-destructive manner.
Independence is the ability
to be self directed and free
from emotional dependency
on others. Decision-making,
planning, and daily tasks are
completed autonomously.

INTERPERSONAL

Interpersonal Relationships refers
to the skill of developing and maintaining
mutually satisfying relationships that are
characterized by trust and compassion.

Empathy is recognizing, understanding,
and appreciating how other people

feel. Empathy involves being able to
articulate your understanding of another’s
perspective and behaving in a way that
respects others’ feelings.

Social Responsibility is willingly
contributing to society, to one’s social
groups, and generally to the welfare of
others. Social Responsibility involves
acting responsibly, having social
consciousness, and showing concern
for the greater community.
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Self-Perception Composite

Self-Regard

Respecting oneself; Confidence

Self-Actualization
Pursuit of meaning; Self-improvement

Emotional Self-Awareness
Understanding own emotions

Self-Expression Composite

Emotional Expression
Constructive expression of emotions

Assertiveness
Communicating feelings, beliefs; Non-offensive

Independence
Self-directed; Free from emotional dependency

Interpersonal Composite

Interpersonal Relationships
Mutually satisfying relationships

Empathy

Understanding, appreciating how others feel

Social Responsibility

Social conciousness; Helpful

Decision Making Composite

Problem Solving
Find solutions when emotions are involved

Reality Testing

Objective; See things as they really are

Impulse Control
Resist or delay impulse to act

Stress Management Composite
Flexibility
Adapting emotions, thoughts and behaviors

Stress Tolerance
Coping with stressful situations

Optimism

Positive attitude and outlook on life
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I Leadership Potential ko EQ-i

The EQ-i 2.0 subscales are strongly related to leadership competencies that in turn may be associated with productivity,
decreased employee turnover, and increased efficiency. A leader who embodies the competencies below is more likely to
increase work satisfaction, create trust, and foster organizational commitment and loyalty.

This page provides you with a leadership lens through which to view your EQ-i 2.0 results. There are four general
competencies required of most leaders: authenticity, coaching, insight and innovation. The top six EQ-i 2.0 subscales (based
on theory and research) that are associated with each competency are displayed below. High scores on the associated
subscales help ensure optimal functioning in the competency area. Alternatively, if you score lower on a few subscales

for a particular leadership competency, you can quickly see that this might be an area of challenge for you in your current
leadership role. Focusing development efforts in these areas are likely to yield the greatest return in your growth as a leader.

- - . @ @ -
Authenticity £ o E’w Coaching . ]
An authentic leader serves as a role model | A leader who coaches effectively is seen as a @JU
for moral and fair behavior. A transpare.nt mentor who supports employee growth. Employees
approach commands esteem and confidence are nurtured towards achieving their highest levels
from employees. of performance.

Self-Actualization 114 Self-Actualization 114

Reality Testing 114 - Empathy 105

Self-Regard 13 - Reality Testing 114 -
Emotional Self-Awareness 111 - 111 -
Social Responsibility 119 - Assertiveness 123 -
Independence 119 - Emotional Self-Awareness 111 -
Insight Innovation

)

A leader provides insight by sharing a purpose and
hopeful vision for colleagues to follow. Employees are
compelled and inspired to exceed goals.

An innovative leader focuses on taking risks,
spurring colleagues’ ingenuity and autonomous
thought. Knowledge is valued and challenges are
viewed as learning opportunities.

Self-Actualization 114 - Self-Actualization 114
Optimism 108 - Independence 119
Self-Regard 113 - Problem Solving 125
Social Responsibility 119 - Assertiveness 123

111 Flexibility 122

Emotional Expression 123 - Optimism 108

I Leadership Derallers

Ms. Sample, you may have a low risk of derailment as you

Impulse Control 120

received above average results across all subscales shown on St

ress Tolerance 118
the right. High scores on these subscales indicate that you are -
less likely to adopt a passive or avoidant leadership style. Problem Solving 125 -

Because of high expectations placed on leaders, it is important
to strive towards exceptional performance on these subscales in Independence 119
order to prevent moments where you may avoid your leadership
responsibilities.
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1 Self-Regard tr\)

] . 70 90 100 110 130
Respecting oneself; confidence . ) . ] . ,
B What Your Score Means Low Range‘ ‘Mid Range ' ‘High Range

Leaders with self-regard respect themselves and accept both personal strengths and limitations while remaining satisfied and self-
secure. Ms. Sample, your result suggests that your self-regard is stronger than most people’s. You are likely to be seen as a self-
confident leader who understands both personal strengths and weaknesses. It is important to ground your self-assuredness by using
your reality testing skills and by continually seeking feedback. You may:

m Exercise your considerable influence on key, strategic decisions.

m Demonstrate courage to stick by your convictions even in the face of dissenting viewpoints.

m Use a leadership approach that leverages your strengths and delegates tasks in your weaker areas.
You scored well above average on Self-Regard and fall within the leadership bar.

B Leadership Impact B Strategies for Action
@ Be Mindful of Your Weaknesses. Awareness of your
@ o \CA b . . .
[t e 7y shortcomings helps to circumvent an inflated self-concept
10l SV d hi d self-i
Lht L \ ) and temper this exaggerated self-image.
= m Nobody’s perfect; our flaws make us human. The key

is to be cognizant of your limitations and ensure that

Authenticity Insight

they do not impinge on organizational performance.
Leadership Implications. Your result may mean that you are = Develop strategies to improve your limitations. For
driven to surpass organizational targets, create an atmosphere example, if you are impatient and anxious when
of excellence and demonstrate a strong sense of confidence in deadlines are not met in a timely fashion, you may
your leadership capabilities. The challenge is that you could lose want to refocus and practice relaxation techniques
touch with a realistic appraisal of your capabilities. It is important (e.g., deep breathing).
to draw on reality testing behaviors and feedback from your team = You are only limited by the power of your imagination.
to maintain a healthy self-perception. Awareness leads to action and meaningful change.

Be mindful that change does not occur overnight, but

Organizational Implications. Your ability to understand and with persistence, transformation is possible.

accept your strengths and weaknesses is likely perceived as a
genuine approach to leadership. Your higher confidence can
probably be seen across department lines, as you feel assured
that you can help out in a variety of capacities. You likely serve as
a role model, and your higher expectations of yourself and your
employees may lead to better quality decisions and greater
productivity. Use external validation to avoid any attempts at self-
aggrandizement and to maintain a realistic appraisal of your
talents.

Modesty is the Best Policy. While it is important to feel good
about your strengths, do not overinflate them.

m  Watch that you don’t fall pray to arrogance;
demonstrate humility and be humble in your
approach. Successful leaders know their worth, but
they remain grounded by seeking feedback from their
team as well as from other leaders.

m Colleagues respect a leader who is visionary and
exudes charisma, but who is also approachable,
genuine and can relate to others. Your modest
approach will help you win the esteem and admiration
of your employees.

B Balancing Your El

This section compares Self-Regard with Self-Actualization, Problem Solving, and Reality Testing. The subscale that differs the most from
Self-Regard is Problem Solving. Improving the interplay between these subscales is likely to significantly impact your overall emotional
intelligence.

Self-Regard(113) @ Problem Solving(125)

Your Self-Regard is lower than your Problem Solving. These components can be balanced by evaluating your self-worth in terms of your
actual ability to find solutions to problems. This process can be facilitated by seeking additional information to validate decisions before
acting. When generating solutions to problems, evaluate your strengths and weaknesses and develop solutions that cater to your
strengths whenever possible.
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